
East Coker Parish Council M inutes 24th January 20024 
Attendees: Cllr Cowen, Cllr Hall, Cllr Sugg, Cllr Carter- Uren, Cllr Walker, Cllr Wintersgill, Cllr Mead, 
Cllr Wakely, Cllr Warwick-Mortimer, Cllr Hodge & Clerk J. Heggarty.  
Public Attendance: 1 
Meeting commenced at 7.02pm at East Coker Pavilion.    
Apologies and reasons for non-attendance were received from Cllr Comstive. 
24/002 There were no declarations of interest on any agenda items. 
24/003 Review the 2024/2025 Budget.   
The updated budget sheet had been circulated with Cllr’s Prior to the meeting. 
Cllr Hodge gave a brief run though of the sheet and explained that the Clerk, Chairperson and herself 
had had a very lengthy meeting in order to produce a very detailed budget.  The budget sheet 
reflects that if the precept is not raised, then there could potentially be a deficit of £1,935.00 in 
March 2025, although at present we will potentially carry over £20,085.00 from the 2023/2024 
precept. 
The Chair advised that every councillor have 3 minutes to ask any questions and voice their opinions. 
 

1.  Cllr Warwick-Mortimer said that a deficit of £1,935.00 did not seem a lot and suggested.  
 that a 10% raise of the precept would be acceptable. 
 

2. Cllr Carter-Uren said we should definitely bear in mind the possible extra costs that the PC 
will incur due to the predicted cut back by Somerset Council and agreed that the precept 
would need to be increased to reflect this. 
 

3. Cllr Sugg said that the budget did not reflect the scout hut annual charge of £1 and asked 
the Clerk to invoice the scout group. She suggested that there should no longer be a 
Wellbeing budget.  She advised that she had spoken to other parish Clerks in the area about 
the accounting systems that they used, and had been informed that a excel spreadsheet was 
used and suggested that we used this. She also said that she had been informed of a 
software package called Scribe which she said was designed for Parish Councils and 
requested the Clerk investigate this.  She also said that she was not sure why the Clerk got 
help with the budget and finances. Clerk responded that she work with the finance working 
group for the budget and auditing purposes, but she did all day-to-day finances and signed 
off both the budget and audit as per her role of RFO.  Cllr Sugg said that the precept should 
definitely be increased. 
 

4. Cllr Walker said that he felt that we should do more to inform parishioners what the PC do 
throughout the year. He said he wasn’t sure of the best way to do this, as he said he didn’t 
know how many people look at the website. He said informing people of what jobs and 
projects which are undertaken would then help people get an understanding of what their 
precept monies were spent on.  He said that he would support a small increase in the 
precept.  
 

5. Cllr Wakely thanked Clerk, Cllr Hodge and Cllr Cowen for producing such a detailed budget.  
He said that he shared other Cllr’s concerns about the state of Somerset Councils funds and 
suggested that a 10% precept rise would help to cover any extra expenditure due to 
Somerset Council cuts. 

 
6. Cllr Wintergill asked what the office rent was for on the budget sheet.  Clerk advised that 

this was the PC’s contribution to having the PC office in her home.  Cllr Wintersgill suggested 
that the PC no longer offer grants, and this would save £2,000 per year and also agreed with 
Cllr Sugg that the wellbeing budget was axed making a saving of £1,500 per year.  She  



also suggested getting rid of the dog waste bins and the rubbish bins should Somerset 
Council stop colleting them, rather than the PC incurring extra charges to empty them.  She 
also suggested that should the Ranger Scheme be axed that the job was advertised in the 
village.  She said that she would support an increase in the precept.  She also questioned the 
amounts which had been spent on printing and stationary as she thought it was high and the 
Clerk advised that this figure was correct. 
 

7. Cllr Hall said he thought that the best way in inform people of projects and jobs undertake 
would be via the web site. He said that the PC needed to prepare and budget for the worst-
case scenario when it came to the possible cuts made by Somerset Council. He agreed that 
an increase of 10% or possibly more on the precept would be acceptable.  
 

8. Cllr Mead Said that he also thought that the axing of the welling and grants budget was a 
good idea. He said that the ranger scheme definitely needed to be revised and asked what 
was going to happen with all Somerset Councils machinery should all ground maintenance 
works be axed by them. He agreed with an increase of 10% in the precept. 
 

9. Cllr Hodge advised that the possible cuts by Somerset Council and rising costs of borrowing 
does not bode well for the Pavilion Modernisation project.  She advised that the accounting 
system that we currently use, works well and reporting is easy now the system is all set up.  
She said she would support a rise in the precept and said this would be needed with current 
prospect of the Somerset Council cuts. 
 

10. Cllr Cowen said that his own feeling is that were ever possible, would not increase the 
precept and if it was to be increased then there should be clear justification.  He said that 
projects (such as the Pavilion Modernisation) should not rely on precept money. He said that 
this year there is a predicted £20,085 surplus being carried over. His feeling is that the 
precept should not be increased.  He agreed with the axing of the wellbeing and grants 
budget. 

 
24/004 Discuss and approve Precept 2024/2025 

Cllr Cowen thanked Councillor for their comments on the budget and opened the floor for debate. 
Cllr Sugg said that she thought that the Pavilion modernisation should proceed as S106 monies of 
£48,000 have been set aside for this. Cllr Carter-Uren asked if that money is ring fenced or could it 
possibly be lost with the financial trouble Somerset Council are experiencing.  Cllr Hodge confirmed 
that that money was ringfenced.  Cllr Hall said that he felt that there is a possibility that the Pavilion 
Modernisation could be put on hold until further funds are raised.  Cllr Hodge said that the Pavilion 
Modernisation is a project which will benefit the village not only now but in future years and said 
that the working group should schedule a meeting to discuss how to move the project on.  Cllr Mead 
said that any jobs which are inherited from Somerset Council now by the PC will never be taken back 
by Somerset Council.  He said once we agree to taken on the various works, that the PC will always 
be responsible for them.   
Clerk advised that she had got rough costing for the emptying 9 dogs bins of £30 a visit and this need 
to be done weekly.  This would be a charge of £1,440.00 a year.  The Natter Garden grass cutting 
would cost around £560.00 a year. Tellis Cross Play area grass cutting would be £1,200 per year to 
cut.  Cllr Warwick Mortimer said there would also need be grass cutting needed on Lower East Coker 
Road and Sandhurst Road and asked the Clerk to get costs for that.  Cllr Walker said that he thought 
if the dog waste bins were removed that even if signage was put up people would just leave their 
dog waste bag where bins used to be.  
Proposal:  Accept the proposed and circulated budget with amendment to axe the wellbeing and 
grants which will free up £3,500 in total.  Add a line on the budget sheet for the natter garden and 



Increase budget for Tellis cross maintenance to £1,200, decrease legal fees on budget sheets to 
£2,000, increase dog bins budget to £1,500.  Increase the Precept by 10% taking it from £ 68,325 to 
75,160. (We believe this would equate to an additional 16p per week for Band D properties.) 
Proposed:  Cllr Hodge Seconded:  Cllr Sugg Vote:  8 in favour and 2 against. 
 
24/005 Planning Applications 

a   23/03130/LBC Location:  Naish Priory, Naish Cottage & Priory Cottage Application:  Internal 

Alterations.  This item was discussed briefly, but it was felt that that we should support and listed 

Officers Comments as they are an expert in such matters.  Proposal: ECPC support the Listed officers 

Comments. Proposed:  Cllr Sugg Seconded: Cllr Wakely Vote: All agreed Action:  Clerk to update 

Somerset Planning. 

b   23/03138/HOU Location: Furzy Knapp,39 West Coker Road. Application: First Floor side 

extension and internal alterations.  Cllr Warwick-Mortimer said that this alteration made sense and 

would enhance the property.  It was felt that the PC would be happy to support this application. 

Proposal:  This alteration would enhance the property and ECPC are happy to support this 

application.  Proposed:  Cllr Warwick-Mortimer Seconded:  Cllr Carter-Uren Vote:  9 in favour and 1 

abstention.  Action:  Clerk to update Somerset Planning. 

 
Chair…………………………………………………….. 
 
Clerk ……………………………………………………. 
 
Meeting ended at 8.24pm 
 


