Extraordinary General Meeting minutes 26" March 2025

Meeting began at 7pm

Chair Cllr Cowen, Clir Hodge, Clir Walker, Clir Carter-Uren, Clir Warwick-Mortimer Clir
Costello, Clir Mead, ClIr Sugg

25/58 Apologies and reasons for non-attendance were received from ClIr Hall and Clir
Wintersgill, Cllr Chauveau, Cllr Comstive and Cllr Wakely

25/59 There were no declarations of interest in items on the agenda.

25/60 To approve the Financial Regulations 2025 for ECPC

The Financial Regulations document had been circulated to all Clirs prior to the meeting to
read. Cllr Hodge advised that this document agreed with the information in the ECPC
Standing Orders. She said it will be reviewed again in the May AGM and suggested that then
would be a good time to discuss the lowest value for which the RFO needs to seek to obtain
3 quotes. Clir Walker suggested a change to remove some words from section 15 and this
was generally agreed. Proposal: ECPC is happy to adopt the amended Financial Regulations
document Proposed: Clir Warwick Mortimer Seconded: Clir Mead Vote: All agreed Action:
Clerk to update website

Cllr Walker left the meeting at 7.35

25/61 To approve the Tender Document and the method of tender for the Pavilion
Modernisation.

The tender document for the pavilion modernisation had been circulated prior to the
meeting. Cllr Costello advised that the tender would be submitted on Contract Finder by
the end of this week (28™ March) and also posted out to a number of local firms.The Clerk
advised that it will also be advertised in the Western Gazette both in the physical paper and
online, and placed on the PC website.

ClIr Costelo said that the clarification stage would run from 2" April to the 18t April. This
would give contractors a chance to visit site. ClIr Costello kindly offered to show any
potential contractors the site, so the Clerk will forward him details of any such requests.

Any tender offers, which should be in writing, must be submitted to the Clerk by post no
later than the 9" May 2025. The Clerk will then open the submissions in the presence of at
least one councillor. The Pavilion Committee will meet on the 12t May and discuss each
submission and decide which contractor they would recommend. Their recommendation
will be brought to the full ECPC meeting on the 14" May for Clirs to vote on. Once the
proposed costs have been accepted by the council Clir Hodge will apply for a loan from the
Publics Work Loan Board, for the difference between the amount already collected and the
agreed contract price. The Clerk will inform all those who submitted offers, whether
successful or not, of the result of the tender..

It was agreed that no contract with the successful bidder would be signed until all the
finances were in place.

Proposal: Accept the circulated tender document and agree to publish it on Contract
Finder, the Western Gazette, the ECPC website and send out to local building contractors.
Agree all the above dates. Proposed: Clir Mead Seconded: Cllr Sugg Vote: All Agreed



Action: Clerk to advertise tender in Western Gazette and on Website, Clir Costello to
arrange upload onto Contract Finder and send out the tender documents to local building
contractors via post.

Agreed at PC meeting 9™ April 2025



